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Abstract

Evaluating the municipal inventory system is a vital element in improving resource
management efficiency and reducing financial waste in municipalities. It contributes
to ensuring optimal use of available equipment and materials, avoiding unnecessary
overstocking or sudden shortages. The supplies manager plays a pivotal role in
this process by establishing effective monitoring and storage policies and
implementing periodic inventory systems that detect discrepancies and address
deficiencies immediately. It also enhances coordination between different
departments, ensuring accurate identification of needs and organizing purchasing
operations according to actual priorities. This reduces surplus materials and
protects the general budget from unnecessary spending. By implementing modern
electronic tracking and monitoring systems, the supplies manager can enhance
transparency and achieve higher levels of accuracy in inventory management,
effectively reducing financial waste and enhancing the sustainability of municipal

resources.
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